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Children’s Scrutiny Panel
9th September 2020

Meeting commenced: 18:00
Meeting ended: 19:16

Present: 
Councillor Brocklehurst (in the chair)

Councillors: 
Jillian Collinson, Ari Leitner, Lewis Nelson, Mike Pevitt, Neil Reynolds, Madeline Wade, Joan 
Walsh, Ronnie Wilson.

Co-opted Members:
Dr Keith Archer

Also, in attendance:
Councillor John Walsh (Executive Support Member for Children’s and Young People’s Services).

Officers:
David Cope – Finance Manager, Service Reform
Mike Kelly – Head of Looked After Children Services
Sayma Khan – Head of Route 29 Service
Cathy Starbuck – Assistant Director, Education Work and Skills

Liz Wright – Democratic Services – Clerk
Julie Honeybourne-Price – Admin Support Officer, Housing Strategy

Members of the public:

 None
 Streamed as an audio meeting via Microsoft Team via Watch Live Council Meetings page on 

the city council website.

1. Apologies for Absence

None

2. Minutes of the previous meeting
 An amendment to the minutes

Cllr Joan Walsh had bene in attendance and was not recorded as being in attendance.  
This would be corrected.

 Item 4:The council's response to Covid19 in terms of schools and the re-opening to larger 
groups and the full re-opening in September
A question was asked about when the DfE pilot providing 364 Wi-fi hotspot vouchers would 
begin.  Cathy Starbuck confirmed that secondary schools were being invited to apply and 
the applications were currently being completed by Headteachers and distribution of the 
vouchers expected at the end of October.

https://www.salford.gov.uk/your-council/watch-live-council-meetings/
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Resolved: That, Councillor Joan Walsh to be recorded as being present at the meeting 12th 
August and that the minutes of 12th August 2020 were approved, subject to this agreed 
amendment. 

3. Budget Monitoring Report including High Needs Block and SEN
Transport/ Service Group Budgets - David Cope/Cathy Starbuck
David Cope & Cathy Starbuck presented the above report that related to the first quarter of the 
financial year 2020/21 and the following items were highlighted.
 The costs relating specifically to the impact of Covid-19 were separate and attached as an 

appendix to the report.
 The report was broken down into the Revenue budget and the Dedicated Schools Grant 

(DSG).
 The Revenue budget:

o Pressures in the budget of £487,000 and £928,000 around specialist services and the 
integrated fund respectively were highlighted.

o In terms of specialist services, the main pressure areas were Looked After Children and 
child protection and members were reminded of the work undertaken to address these 
such as the Best Value programme and the work of Route 29.

o A projected overspend on the SEN Transport budget of £700,000 due to the increased 
demands on the service due to the increased pupil numbers and the number of routes 
that were needed.

o The Special Educational Needs (SEN) transport policy review had had some positive 
impacts: e.g. supporting young people to travel independently had worked well; 
reviewing support for out of area placements and working in partnership with 
organisations and LAs to ensure the best use of the budget; a number of parents 
requesting personal budgets since the start of the pandemic had allowed parents to use 
their own transport for Covid19 secure travel as many children’s health needs made 
them particularly vulnerable and this had also proved to be more costs effective. Work 
was also ongoing in GM to see if there were any economies of scale to be benefited 
from across GM.

 The DSG:
o The forecasted overspend was £2.42M and £2.3M of this referred to the overspend on 

the High Needs Block.  This was a continuation of the ongoing budget pressures and 
would be partially offset by the increase in high needs funding and the implementation of 
the DSG Deficit Recovery Plan.

 The members were invited to ask questions and the following were highlighted:
o There was a question about the ongoing pressure on the DSG and the total figure.  

David Cope would clarify this figure for members.
o The high needs pressures were covered by the recovery plan that had been submitted 

to the DfE.  The year on year pressure had been reduced due to higher funding and 
proactive work in Children’s Services via the action plan that had been presented 
previously to members.  There was agreement with the DfE to reduce the deficit over a 
15 -20 year period via the deficit reduction plan.

o It was confirmed 19-25 year old additional statutory support was included in the high 
needs block was an additional pressure on the 0-25 high needs block.  This was part of 
the reforms in 2014 and it was confirmed that no extra funding was provided at the time 
when the 19-25 year olds were added. 
It was questioned that there seemed to be lack of information about the support for SEN 
pupils in mainstream schools.  Cathy Starbuck confirmed that a Schools Forum report 
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containing information on this topic could be shared with members (find more information 
here in the report to the School’s Forum Reports) and highlighted the enhanced resourced 
provision (specialist support) in mainstream schools that allowed pupils with SEN needs 
to stay local and be supported well. 

o It was confirmed that collaboration with SENCO and Educational Psychology in a best 
practice guidance document was flagged in the recent Ofsted inspection, which was 
very well received by practitioners.  

o Oakwood Academy (the outstanding Teaching Schools) had carried out a review of best 
practice across the enhanced resourced provisions, and this had been very well 
received.

o A question was raised about the long term pressure on special school places due to 
advances in medicine and the expected continuing increase in numbers requiring this 
provision.  It was confirmed that the LA would continue to bid for provision via the Free 
School programme as appropriate to try and manage this demand.  

o The DfE had given permission for the new Kings Academy Trust special free school in 
the city (supported by Oakwood Academy) would have 50 places and it was very 
positive news for SEN provision in the city and would take a lot of pressure off the out of 
area budget.

o School budgets were also under pressure from the impact of Covid-19 and this was 
putting further pressure on the high needs block.

Resolved: That, the panel requested that:
1. David Cope confirm the up to date forecast balance for the DSG as highlighted in Table 

B of the report.
2. The link to the Schools Forum reports be included in the minutes.

3. Corporate Parenting Panel Update:  Including the wellbeing of Looked After Children 
(LAC) and care leavers - Mike Kelly
Mike Kelly presented the above and confirmed this is the first update report for the panel and 
highlighted the following:  

 The Corporate Parenting Panel had met in April, May and June remotely via Microsoft 
Teams.

 The First Annual Report for I Start Project (in response to the voice for young people in care 
and their emotional health) presented at the April meeting.  The project received extra 
funding via the Fight for Change Council (young people’s council) and was a positive 
example of the very positive impact of the project and listening directly to young people. 

 The IStart Project process was explained to members and the direct impact on the 
emotional health and wellbeing for each LAC.

 In June the Independent Reviewing Officers (IRO) impact report was reviewed. The report 
identified that IRO foot print was proportionate to the needs of the child.

 At all panel meetings the members heard from all the key social work services and how 
they were responding during the pandemic.

 A standing item on the agendas for the panel was the regulation 44 visits to children’s 
homes in the city.  The new secure Covid19 arrangements (remote visits) were explained 
for the members.  Physical visits had been re-instated recently.  The independent visitor 
was now visiting but the visits had to be planned visits and it was not yet possible for 
elected members to accompany them whilst Covid19 restrictions remained in place.

https://www.salford.gov.uk/your-council/council-and-decision-making/salford-schools-forum/
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 All Children had Covid19 risk assessments in place overseen by managers and Covid19 
secure face to face visits were undertaken where needed. 

 Members agreed it would be an advantage to attend the Corporate Parenting Panel as they 
are linked closely. It was noted that it is important that other councillors understand the rule 
of the Parenting Corporate Panel and Councillor Collinson noted her frustration at trying to 
get together some sort of training workshop for members, which although discussed often, 
has still not been put in place.  

 The members were invited to ask questions and the following were highlighted:
o A proposal for members of the scrutiny panel to attend a Corporate Parenting Panel 

because of the important role of all members as corporate parents.
o The importance of training and the need for a policy forum on the role of corporate 

parenting was highlighted.
o A proposal for invites to the Corporate Parenting Panel meetings to go to all members 

so they could attend remotely.
o The proposal for a joint/scrutiny panel once a year was put forward.
o The proposal for the papers from the Corporate Parenting Panel to be circulated to the 

scrutiny panel was discussed.
 It was agreed that Mike Kelly would discuss these proposals with Councillor Walsh (as 

Chair of the Corporate Parenting Panel) and that Councillor Brocklehurst would also make 
contact with him to see how this could be progressed.

 A question was asked about face to face contact meetings.  All LAC have a Covid19 
assessment in place and part of that (as appropriate) it would include family contact 
procedures.  

 A request was made that even when face to face meetings resume, if remote online access 
could also be continued that would help members to keep in touch and this would also be 
helpful for attendance remotely at Corporate Parenting Panel

 Thanks were given to Mike Kelly for all his work with Corporate Parenting Panel and for his 
report for the panel.

Resolved: That, the panel: 

1. Agreed that attendance from a member of the Children’s Scrutiny Panel at the Corporate 
Parenting Panel would be useful.  

2. Requested that providing training on corporate parenting for all members would be 
explored.

3. Requested that Mike Kelly explore the proposals discussed in the meeting for strengthening 
the members role as corporate parents with Councillor Walsh (as Chair of the Corporate 
Parenting Panel) and to liaise with Councillor Brocklehurst (as Chair of the Children’s 
Scrutiny Panel) on implementation.

4. Route 29 Review - Sayma Khan/Zoe Fearon

Sayma Khan presented the report and highlighted the following:

 The service was now formally established in The Grange building which was previously 
registered as a Children’s Home. 

 By June/July all work was 100% outreach work with young people. The service was 
accessible seven days a week. 

 Since the service went live in February there had been 145 referrals and these broke down 
into 50% young people already in foster care placements at risk of placement breakdown 
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and 50% of those on the edge of care. It was important to have a service for foster carers 
who have to deal with some of the most challenging young people and although it was early 
days for Route 29, some very positive outcomes could be seen.

 Comparison data was highlighted to show the reduction in out of the city placements and 
being able to stay in their homes.  LAC numbers for young people of 12 years + had also 
reduced.

 89 young people were currently benefiting from the service.  The support and interventions 
provided vai the service had also resulted in 10 young people avoiding going into care..

 Since July two young people had been based in the Route 29 Hub.  
 Support had continued during the Covid19 pandemic.
 The positive financial impact of Route 29 was highlighted, as also reported in the budget 

report.  
 Lledr Hall in North Wales was highlighted as one of the innovative ways that Route 29 was 

able to work as an outreach residential site:
o It had provided bespoke placements for young people, therefore allowing respite for 

carers and families. 
o Booths Charities had made contributions that will go towards renovating the cottage in 

the grounds and young people will be involved in the design for the renovations.
o This had been very successful in its first year helping some young people stay at home 

rather than go into care. 
 Members were encouraged to visit Route 29 once it was safe to resume face to face visits.
 Members commented the excellent innovative work by the service.
 It was agreed that the panel would continue to discuss Route 29 during future meetings.

Resolved: That,

1. members visit the Route 29 hub once they can do so.
2. members try and visit Lledr Hall once they can do so.
3. the panel would continue to discuss Route 29 during future meetings.

5. The Work Programme

There were no amendments to the work programme at this time.

6. Any Other business

No other business

7. Date, time and business for next meeting

Wednesday 7th October at 6pm (5:30pm briefing for members)


